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DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 
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What is 

economic development? 



 Attract and retain businesses and jobs 
 Develop the workforce 
 Improve quality of life 

What is 

economic development? 



Think of 3 industries that 

might be in Kern 

County’s economic 

development strategy  





How does it work? 



Business attraction 
Real estate development 
Business retention and expansion 
Neighborhood commercial revitalization 
Workforce development 
Market analysis 

Tools of  

economic development 



Business attraction 



Business retention & expansion 



Market analysis 



Real estate development 



Neighborhood revitalization 



Workforce development 



How does this apply to  

Kern County? 

• Need: Higher-skilled workforce to support current 
industries 
Strategy: Work w/ County colleges and schools to create 
training programs 

• Need: Access to money for local entrepreneurs 
Strategy: Create small loan fund for small start-ups 

• Need: Space for new businesses, new residents, and 
agriculture 
Strategy: Review land-use planning with short-term AND 
long-term needs in mind 
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<---- Workforce development 

<---- Business attraction  

 & retention 

<---- Business attraction  

 & retention/N’hood  

 revitalization? 



Who is involved? 



Mayor’s office 

Elected officials 

Economic development 

Community development 

Planning 



Law enforcement 

Transportation 

Public health 



Putting it all together 



Louisville, Kentucky 



Louisville, Kentucky 

First Choice will not only serve as a valuable anchor tenant for a new 

retail complex, it will bring needed jobs to the area and also will play a 

role in creating a healthier neighborhood by making fresh and 

wholesome foods more easily accessible to residents.  

     – Mayor Greg Fischer 



What’s health got to do with 

economic development? 



Childhood Obesity Rates Rising 

obesity prevalence for 6-11 year olds 

Source: http://www.cdc.gov/nchs/data/hestat/obesity_child_07_08/obesity_child_07_08.htm#table1 



Fruit consumption since 1970 

Source: http://www.ers.usda.gov/data/foodconsumption/FoodGuideSpreadsheets.htm 



Veggie consumption since 1970 

Source: http://www.ers.usda.gov/data/foodconsumption/FoodGuideSpreadsheets.htm 



Where would you eat? 

Restaurants 
85% 

Grocery Stores 
9% 

Convenience 
Stores 

5% 
Produce  
Markets 

1% 

Source: U.S. Census Bureau, 2007 Statistics of U.S. Businesses  



Families are eating out more than ever 
Flickr_[sic} 



Healthy food retail = better diet 



= 

Data Nerd 

!!! 



= 

Health-inclined 

! 



= 

Planner 

! 



= 

Business person 

! $$ 



1. Food system economic development 





Business 
Attraction 

Entrepreneurial 
Development 

vs 

 a 
 “Traditional” vs. Food  
 Economic Development 



Large Employers Microenterprise 

vs 

 a 
 “Traditional” vs. Food  
 Economic Development 



Large-Scale, Expensive 
Infrastructure 

Repurposing & 
Revitalization 

vs 

 a 
 “Traditional” vs. Food  
 Economic Development 



 a  Homegrown retailers 



 a  Farm-to- (School, Cafeteria) 



 a  “Pop-Up” Food Venues 



 a  Food Hubs 

Southeast Ohio Magazine on Flickr 



 a  Food Incubators 



Where to start 

[Homework alert!] 



1. Start building relationships 

2. Assess your community’s food 

system 

3. Start thinking about policy & funding 

First steps 



• Anyone who cares about: 

- Health 

- Economy 

- Food access 

• What do they want to know? 

• What can they bring to the table? 

Start building relationships 



Read economic development  

strategy documents 



Start building relationships 
 



Assess your  

community food system 



• What existing policies affect food system 
goals? 

• Will new incentives or regulations be 
necessary? 

• Is there a low-cost/no-cost approach? 
• If not, how can you fund incentives? 

Start thinking  

about policy & funding 



Start thinking  

about policy & funding 
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KEY THINGS TO REMEMBER 

• Community Food Organizing always highlights a 
community’s resources & assets as well as its 
needs. 

• The act of doing an assessment is an organizing 
tool. 

• CFO must include the grassroots of a community. 

• CFO is done with communities, not to them. 
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1. Start building relationships 
2. Assess your community’s food system 
3. Start thinking about policy & funding 

First steps 



Call us! 
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