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N
Healthy Corner Store Webinar Series:
NEW CARROTS ON THE BLOCK

Sponsored by the Network for a Healthy CA — Retail Program
All webinars run from 10:00-11:30 am PST

Monday, August 6

Green for Greens
Finding Funding and Other Resources for Healthy Corner Stores

Monday, August 27

Rewarding Success
Providing Incentives with Certification Programs




ChangelLabSolutions

= Overview: Resources to support healthy corner stores

* Interview: Anthony Taylor,
Sonoma County Department of Health Services

» Developing your funding plan

\ = Interview: Veronica Saldafia,
\ California FreshWorks Fund




ChangeLab Solutions

ChangelLab Solutions creates innovative law and policy
solutions that transform neighborhoods, cities, and states.
We do this because achieving the common good means
everyone has safe places to live and be active, nourishing
food, and more opportunities to ensure health. Our unique
approach, backed by decades of solid research and proven
results, helps the public and private sectors make
communities more livable, especially for those who are at
highest risk because they have the fewest resources.




The Network for a Healthy California - Retail Program
for facilitates partnerships between neighborhood stores
Networictor Healthy California and community health agencies to help increase the

consumption and purchase of fruits and vegetables

among CalFresh eligible Californians. The Retail

Program provides retailers statewide with a unique

variety of tools, resources, and outreach activities to

inspire healthy change among consumers.

Funding for the Retail Program is provided by the
USDA’s Supplemental Nutrition Assistance Program. The
program is led by the California Department of Public
Health and administered by the Public Health Institute.






Lisa Chen



Anthony Taylor
Chronic Disease Prevention
Program Manager

Sonoma County Department of
Health Services

Veronica Saldana
California FreshWorks Fund
Business Development Manager

Emerging Markets, Inc.
Los Angeles, CA
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OVERVIEW
Resources to support
healthy corner stores




KEY SOURCES OF
FINANCING & OTHER
RESOURCES

®* Local government:

« Economic & business development
* Public health department
« Banks & other lending institutions
 State / federal grants
* Foundations
* Non-profit organizations

* Private businesses / consultants
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Facade improvement




Facade improvement
Resource: local economic development department
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Store layout & equipment
Resources: Microloan programs, store consultants, CBOs
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‘ Job ereation & training =
Resource: Rural Business Enterprise Grant
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Marketing & promotion
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Marketing & promotion
Resource: Network for a Healthy California
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Advocacy s education
Resource: USDA Community Food Projects Grant
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Elkton, SD

Photo Credit: Farmenergy.org
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Elkton, SD

Photo Credit: Farmenergy.org

Energy efficiency —

Resources: Rural Energy for America Program
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Business innovation
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Business innovation
Resource: Healthy Urban Food Enterprise Development
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POLL:

IN YOUR EXPERIENCE,
WHAT TYPES OF
SUPPORT DO CORNER
STORE OWNERS NEED
MOST?
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Voices from the field




Anthony Taylor
Chronic Disease Prevention
Program Manager

Sonoma County Department of
Health Services
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Network for a Healthy California
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Harvest Produce Schedule

of &8 the ot

September Tomatoes
October Root Vegetable
November Persimmons
December Oranges
January Grapefruit
February Kiwifruit
March Spinach
April Carrots
May Peas
June Berries
July Summer Sguash
August Cucumbers
September Peppers
October Apples
MNovember Cooked Greens
December Beets

+ The new Harvest of the Month produce item begins on the first of each month. Order item from

your distributor to arfive on time.
« Create a display for the Item that Is easily visible to the customer and displays the provided
merchandising materials.

+ Sell the HOTM produce item for a minimum of one week per month.
+ Use a Wet Erase marker to write on the price tags. These tags are meant to be reused.

+ If possible, track the sales figures for the Item for the whole month. This Is good Information for
you and the Healthy Food Outlet Project to see If the HOTM program benefits your store.

« For Questions call the Healthy Food Outlet Project at (707) 565-6680
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Tresh Produce

CHECK OUT OUR "NEW' SELECTION OF FRESH PRODUCE
AT GREAT PRICES

ASPARAGUS, BEAN SPROUTS, BRUSSEL SPROUTS,
MUSHROOMS,

BULK MUSHROOMS, PORTABELLA

RED LEAF LETTUCE, EGG PLANT, SWEET ONION
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#6 -Naranjaé

Red para una California Saliduble

Consejos Salbdables:

«Busque fruta con ¢ascara brillosa, y que se sienta
pesada para su tamano

+/La naranja de cascara delgada tiende a estar mas
Jugosa.que la de edscara gruesa,

-~ 8e pueden comer Ias naranjas con marcas om
verdes enla caseara. s -
.
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ChangelLabSolutions

Developing your
funding plan




Tips for developing your
funding portfolio

® Plan for funding types and activities to

match project timeline
* Develop your pitch:
» Match your audience’s interests
* Share relevant data
» Key: consider how to keep storeowners

engaged beyond the life of the project



Assess'funding types & activities




Funding activities

* Technical assistance

« Job creation & training

* Neighborhood revitalization
* Facade improvement

« Store layout & equipment

* Energy efficiency

* Marketing & promotion

* Advocacy & education

* Distribution

* Innovative business models




Funding types

* Grants

* Loans

» Tax incentives

* In-kind:
« Zoning & permitting incentives
* Administrative streamlining

» Goods & services




Developing your pitch




What are the funder’s priorities?

bﬁé“’ '

Business Entrepreneurial
Attraction Development




What are the funder’s priorities?

Large Microenterprise
Employers



What are the funder’s priorities?

Large-Scale Repurposing &
Infrastructure Revitalization



W4 Build a persuasive case

Spending power for food at home

Pasadena $28 million

Thousand Oaks $57 million

SO $20 $40 S60 $80 $100
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Consider how to keep retailers engaged
beyond the life of the project
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Tips for storeowner
engagement

* Develop clear expectations (MOUS)
» Expect that storeowners will invest time and
money in this process

* Reward improvement:
 Pair grants & loans (carrot & stick approach)
« Ramp up incentives based on performance

* Publicity & outreach

* Plan time for reflection & adjust as needed




POLL:

WHAT MESSAGES HAVE
YOU FOUND TO BE MOST
COMPELLING TO
POTENTIAL FUNDERS?



S —

Voices from the field




Veronica Saldana
California FreshWorks Fund
Business Development Manager

Emerging Markets, Inc.
Los Angeles, CA






Source: Eli Nixon through Flickr Creative Commons



PRODUCE co.

OAKLAND, CA.
510/832-4943




FreshWorks Fund Lending Overview

LOANS UP TO $8 MILLION TO FINANCE PROJECTS THAT CREATE OR EXPAND HEALTHY FOOD RETAIL IN

LOW ACCESS AREAS:

e Building / land acquisition, to 90% LTV based on 15t DoT
e New Construction / Expansion, to 90% LTV based on 15t DoT

e Tenant Improvements, to 60% LTV, based on leasehold
collateral value

Capital Projects

* New equipment, up to 100% of cost

Eq ul p me nt e Used equipment, up to 60% of appraised value

e [nventory, up to 35% of gross value

WO rk| ng Ca p |ta I * Other working capital, based on demonstrated need, ability to

repay, and available collateral
ﬁcg

FRESH
WORKS

CALIFORNIA FRESHWORKS FUND




FreshWorks Fund Grants Overview

GRANTS FROM $5,000 - $50,000 FOR PROJECTS WITH DEMONSTRATED NEED, TO SUPPORT THREE
PRIORITY AREAS:

e Innovative projects with high potential to increase food access
Innovation e [nnovations in product placement and merchandizing
e Write down costs for projects that are otherwise infeasible

Workforce
Development and

e Qutreach, recruitment and hiring activities for local hiring
* Employee training programs for local hiring

Local Hiring

e Early costs for capital projects, such as market studies, appraisals
Predevelo pme Nt e Predevelopment grants may be recoverable for projects that

CALIFORNIA FRESHWORKS FUND

successfully obtain permanent financing

FRESH
WORKS




FreshWorks Fund Corner Store Conversion Program

Overview

FreshWorks is seeking to invest in intermediaries who currently manage a
small market or corner store conversion program, or organizations that
demonstrate the ability to recruit, aggregate, capitalize, and support a

pipeline of willing store owners in underserved communities.

Program Parameters:

* Statewide program available to qualified intermediaries

* Patient capital investments ($100,000 for 3 years @ 3.25%, balloon payment)
to intermediaries

* 2-3 store conversions minimum

* Loan forgiveness of $25,000 for good performance

CALIFORNIA FRESHWORKS FUND
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ANY QUESTIONS?
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Tim Wagner for HEAC
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Available at changelabsolutions.org

How to Use

Economic Development
Resources to Improve
Access to Healthy Food

Incentive Policies for the Private Sector
Grocery stores are valuable assets to a community: nof

only

do they make healthy food more accessible, but they al Iso

can provide living gmxthhs.nlse!h value of surrounding
he

property, and and attr totl
neighborhood.
Public health officials and advocates can partner with
economic development and other city agencies to help

bring new food retail into low-income neighborhoods. This
fact sheet is designed to provide a basic overview of how
economic development programs work, highlighting a variety
of ways for advocates to influence the process.

g.
COMMUTERS

WELCOME

P"'@) pu:)llc health law & policy

planning for healthy places




CAPACITY
BUILDING
INITIATIVE

Financing Healthy Food Options

The CDFI Fund’s
Capacity Building

Initiative for Financing
Healthy Food Options

Financial Resources Catalogue

This document was created for the CDFI Fund by:

OPPORTUNITYFINANCE
NETWORK

Green for Greens

Finding Public Funding for Healthy Food Retail

blic health
& policy




KNOW YOUR ) Know Your Farmer, Know Your Food Compass Map

This map shows USDA-supported efforts and related information on local and regional food systems for
FARMER | &

To learn about specific projects or what's going on in a particular area, use the slide bar to zoom

KNOW YOUR to that location, and select the pin symbols on the map. Note: Most projects are only accurate to the
zip code level. If there are multiple projects in the same zip code, they will show up on the same pin.
F o o D You can scroll through them using arrows at the top of the pop-up box.

\ m ) Search by location or keyword by selecting the appropriate tab across the top of the map.

Behind the Scenes: To learn about and download the data displayed on the map, click here.

Map Legend/Data Layers For Frequently Asked Questions and how to use the Compass map, click here.

Contact us at knowyourfarmer@usda.gov with questions as well as to describe how you're using the

v = j :
< Rrajects by Compass Theshe map and how we can make it better!

E . Careers in Agriculture
Main Search Locate Resources | Results: 7
o
L . Kocalnest Project Title State = Town
Increasding L(;cal Food Access in North Phiiadelphia . Ei Lol i
Detroit Fresh Food Network Sustainability Analysis Mi Detroit L4
[ . Faam to Institistion LA CAUSA Market Makeovers: Sustainable Healthy Food Retail in East ECA Los Angeles

@ 0 Infrastructure

W Markiand D1

hart Ave

» W Gleason St

:‘ZJ 0 Stewardship W Fernfield Dr

To implement a corner store market f
makeover to increase the availability and \
consumption of fresh fruits and vegetables

Description

o
@ . Healthy Food Access in East Los Angeles - _ { g p
Los Angeles Communities Advocating for  |= E g
Recipient Unity, Social Justice, and Action (LA £ B it
CAUSA), Inc. L % E Dewar ;;lnve @
- Year 2009 5 O =
[¥] Knowledge g/eSt )Lﬂ,_ E 2 ,E"_ &
9 More 7. 5} e £
- More Info | O% @ »
; % o Information L & B
o Funding %, @
% Amount ($) $22,000 Il =s, Ba
’l:z] O Marketing and Promotion :;ohg‘;am B'S\?Ietﬂ%)#lrebnatn Food Enterprise é
Zoom to ? Wy
[C] '+ Projects by Recipient Type Hubp 4y - L f \ L S o e"e,,y
4 hed (%)
[l + Projects by USDA Program < o s @ S,
;a, \_\ g" @Q = < o @
"1+ Green Schools . $ i £ Q e o =



Healthy Corner Stores Network

community food security coalition ¢ changelab solutions e the food trust e urbane development

www.healthycornerstores.org

e quarterly webinars
e |ist serv
e technical assistance referrals

e networking
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Hannah Burton Laurison
hlaurison@changelabsolutions.org

Lisa Chen
Ichen@changelabsolutions.org

changelabsolutions.org

© 2012 ChangelLab Solutions
This material cannot be copied or reproduced without permission.




DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangelLab Solutions does not enter into attorney-client
relationships.

ChangelLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
Improve public health. There is no intent to reflect a view on
specific legislation.

© 2012 ChangelLab Solutions



