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ChangelLabSolutions

We partner with state and local leaders to improve
health in communities, especially the underserved.

We research legal and policy questions, draft policy

language, and train community leaders to put these
ideas to work.
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ChangelLabSolutions

Agenda

= Refresher: Policy, Systems, and
Environmental Change (PSE)

= 13 PSE Strategies
= Discussion
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Written statement of Changes in Physical, observable
organizational organizational changes in the built,
position, decision or procedures (such as economic, and/or
course of action. personnel, resource social environment
(Such as ordinances, allocation, programs)

resolutions,

mandates, guidelines,
or rules)
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Neighborhoods Retail

Public Places Worksites







Resource:

SNAP-ED
Toolkit

SNAP-Ed Interventions: A Toolkit for
States

Strategies for Evidence-based Policy and Environmental
Change Interventions in Child Care, School, Community and
Family Settings

29 March 2013

This toolkit is a collaborative effort between: % _ ) )‘{([_\_]_(_:_(;_Q_&
1#aéx




1. Childcare & Preschool

Childcare centers undertake improvements in healthy eating
and physical activity policies including healthier snacks or
meals, making water the primary beverage of choice for
snacks and meals, limiting the amount of screen time to no
more than two hours per day, adding or increasing the
amount of physical activity to their curricula, and
establishing farm to preschool at early childhood sites.
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http://www.farmtopreschool.org/

Resource: =
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Available at:
www.ccfproundtable.org/docs/BestPractices/BestPracticesHandbook. pdf




2. School Wellness Policies

Schools and/or districts establish
model wellness policies that meet
or exceed the USDA minimums.
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ﬂmm Resource:

_ Alliance for a Healthier
Generation
Schools Program

4 Visit healthiergeneration. org

healthy schools program

Home School: It’s Where Our Kids Are.

How It Works

Wellness Categories Our nation's kids are in school for about 1,100 hours
every year. It's where they spend the most time

Policy and Systems . . .
outside the home. This makes campuses essential

Healthy Cafeterias ) ) )
places to promote healthy eating and active lifestyles.
Healthy Vending
Health Education Healthy kids have higher attendance rates, higher test R
Employee Wellness scores and behave better in class. We are using our i
Physical Education Healthy Schools Program Framework 5 to make this
Student Wellness the norm for all students.
6 Step Process We've taken the latest research on childhood health “[The Alliance]likes to use the school's

and combined it with the most effective school policies ~ reésources and people to help the school
to maximize impact of practices on campus. We divided — achieve healthier solutions for their

our approach into seven wellness categories to create  students.” — Susan Dell

a workable framework that sets specific actions to

Rezources & Tools

Available at:
https://schools.healthiergeneration.org/wellness_categories/



3. Farm to Plate

Schools districts, retail, or

worksites purchase more from
local farmers and producers.




Members Login

Email
Address:

Password:
Forgot password?

Subscribe to our
mailing list

Email
Address:

HOME GETTING STARTED RESOURCES NEWS & EVENTS PROJECTS ABOUT SEARCH JOIN US

Community Alliance with Family Farmers

Since 2001, Community Alliance with Family Farmers (CAFF) has been conducting Farm to
School programs in California. A statewide, farmer-member organization, CAFF has
waorked in dozens of school districts from L.A. to Humboldt, running farm education
programs and creating distribution solutions for schools wanting to buy local produce. m
rmCurrently active CAFF hubs of Farm to School work include the the Bay Area, the
South Bay, Humboldt County, the Central Coast, Sonoma County, and Fresno. Basic
elements of CAFF's Farm to School program are:rn 1) "Know Your Farmer" Educational
Program, which introduces students to local farmers and healthy, fresh foods through
local food system lessons, farmer visits to dasses and farm field trips.rn 2) Harvest of the
Month Tasting Kits, which provide teachers with locally-grown produce and curriculum
for teaching about nutrition and agriculture. These are only currently available in
Humbaoldt and the Central Coast.rn 3) Farm to Cafeteria (technical assistance with food
service). CAFF works with school food service, produce distributors and farmers to bring
local produce on the menu. We partner with food service departments to determine the
best distribution method for local procurement and support the district in working with

information.

Farm to School Initiative

Contact Person

Local Food Systems
"""+"Buy Fresh Buy Local
* Community Aggregation
Hubs

W Follow @CAFarmtoSchool

phLike [ 100 people like this. Be the first of your friends.

Ca(fiff

COMMUNITY ALLIANCE
WiTH FAMILY FARMERS

+>BUY FRESH" 1

“BUY LOCAL. "
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Seschooll
Resource:
California Farm
to School

development of skills necessary
for creating maintaining

your school garden. Discover Welcome

how garden-based learning can
support the educational
environment, promote healthy
eating habi build the Farm
to School connechon Workshop
is May 11, ar e is imited!

Read More

Available at:
www.cafarmtoschool.org

HOME GETTING STARTED RESOURCES NEWS & EVENTS PROJECTS ABOUT SEARCH JOIN US

Welcome to the online home of California Farm to School! Farm to School programs are
popping up all across the state. These programs connect schools with local farms with
the objectives of serving healthy meals in school cafeterias, improving student
nutrition, providing health and nutrition education opportunities that will last a
lifetime, and supporting California's farmers. Use this site to learn more about farm to
school, find schools and farmers in your area to connect with, and make farm to
school a reality in your area.



4. joint Use Agreements

|

gardening, and cooking facilities.

Schools have Joint Use
Agreements for recreational,

-
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Resource:
Joint Use Toolkit

Playing Smart

Available at:
http://changelabsolutions.org/childhood-obesity/joint-use



Questions?



5. Healthy Corner Stores

A healthy corner stores
certification program is
established and certifies
stores to improve grocery
store options.

MARKET



Fresh farmed fruits and vegetables are now available at the following stores:

151 Brooaway 600 F Streat 985 Brooaway 1206 3rdd Avenue

LAY CF AN SR h Ifh
sanoac - GHHSA 12k
Qg SR
- I chioioo  FRITE] o @

0BESITY
INITIATIVE

" Tetere

CILANTRO TO
STORES



Resource:

Small Food
Retailer Toolkit
.

Guide to Healthy Small Food Retailer Certification Programs

“

Available at:
http://changelabsolutions.org/publications/health-on-the-shelf



0. Healthy Food Retail

Improve the food environment
scores (e.g., CX3) in low-
Income neighborhoods. Work
with neighborhood vendors
and restaurants to improve
menu selections and
marketing of healthier items.




Produce section with a large variety of fresh vegetables. Organized produce section in a small grocery store. (Santa Rosa, CA)

(Santa Rosa, CA)




Sonoma County
Healthy Food Outlet
Project Toolkit

Making Healthy Changes for a
Healthier Community

Resource:
Healthy Food

Outlet Toolkit

Avalilable at:

www.cce.csus.edu/conferences/nhc/1l/speaker/uploads/Healthy%20Fo0d%200utlet%20Project.pdf



/. Organizations

Institute an organizational policy to
offer structured physical activity

programs in low-income settings or
\ for low-income children, youth,

families, and elders.
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100 Citizens: Role Models for the Future

http://Our partnership does not hay ebsite

Popular Choice Award

100 Citizens:
Role Models
for the Future

Available at:
http://communities.challenge.gov/submissions/6815-100-citizens-role-models-for-t
he-future



Get Up & Move to Honor
= Toni Yancey:
" 5 Nationwide Instant Recess

i

Today, May 7, 2013
1 PM (Pacific Time)

Hinstantrecess

Youtube search:
“Sparking Motion”

2 Toni Yancey, MD, MPH



8. Community & School Gardens

|dentify and provide opportunities
to communities for land, water, and
other support for community and
school “edible” gardens.
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phlpnet.org nplan.org October 2009

Resource:
Community

Garden
Fact Sheet

Establishing Protections for
Community Gardens
A Fact Sheet for Advocates

Cammlmity gardem play Community gardens can bring great benefit to a neighborhood. Not only do
T e m‘,‘ing they increase access to fresh produce, community gardens provide valuable
% o opportunities for neighbors to connect with each other, learn about nutrition,

healthier communities. exercise, and perhaps even start a business.
This ﬁllf:’.’ﬂdﬂp]‘”m Local governments across the country are nurturing community gardens in a
how modelpolides variety of ways. Some cities provide financial support for community gardens;'

NPLAN. others inventory municipal land to determine where vacant public lots may be
ﬁvm i M available.? Still others operate their own community garden programs.* Local
advocates work with local governments also can adopt land use laws—specifically comprebensive plan
governments to create an d policies and zoning codes—to help create and preserve community gardens.
sustain these imporm + To help advocates work with local governments to adopt these types of

" policies, NPLAN has developed Establishing Land Use Protections for

neighborhood resources. Community Gardens, a policy package that includes model language that can be

incorporated into local land use guidelines.

MATIONAL POLICY & LEGAL AMALYSIS NETWORK
TO PREVENT CHILDHOOD OBESITY

np\an

Available at:
http://changelabsolutions.org/publications/establishing-protections-community-gardens



9. Worksite Wellnhess

Worksites participate in the
Network’s Worksite Program
(California Fit Business).



California Department of @1115 site () California

«Gov  Public Health « CoPH

Home | Programs | Services | Health Information | Certificates & Licenses | Publications & Forms | Data

Home > Programs > Cancer Prevention and Nutrition > Worksite Program California Fit Business Kit!

Worksite Program California Fit Business Kit!

Welcome to the California Fit Business Kit! The Nefwork for a Healthy Califormia -- Worksite Program developed this suite of tools and resources to help employers develop and
implement a culture and envirenment at their workplaces that support healthy eating and physical activity among wo . This Kit contains ten individual components, all of which
have been evaluated by a diverse mix of busine the state and have been designed to be easily implemented at any worksite. These tools can be used individually
or as part of a comprehensive worksite wellness program. Most importantly, the tools can assist employers and employees who are interested in combating declining employee
health and ever-increasing health care costs. The Kit includes:

) Committee | Healthy Meeting Policies | Vending Machine Food and Beverage Standards | Healthy Dining Menu Guidelines | Simple Steps to Ordering
Worl 2 | A Guide to Establishing a Worksite Farmers' Warket | Healthy Stairwells Tool | A Guide to Creating Worksite YWalking Clubs | Take Action!

s California and the nation face unprecedented increases in adult obesity and associ p eating 3% to 62 cups of fruits and vegetables and enjoying at least 30 minutes of
physical activity every day will help employees manage their weight and protect them frol hronic diseases related to lifestyle.

How healthy is your werkforce? Are you doing all you can to help employees keep their med b= important to provide an environment where employees can put
healthy habits into practice!

Check for Health is an easy-to-use tool to as our worksite and demaonstr, e culture

of health in your organization and how well that culture supports employees’

g - ; [
Check for Health (PDF) I R e S o u rc e e
[ ] (] [ ]
P California Fit
Wellness Committee is simply a group of employees that come together to s
Committee creates a more successful and more ainable worksite wellnes
B ’ K ’ t

> Establishing a Worksite Wellness Committee (PDF) K&

The Healthy Meeting Policies can help you offer healthy foods and physical
workplace meetings, gatherings and events, you will be encouraging

Healthy Meeting Policies (PDF) I new



Questions?



10. Safe Routes to School

Promote active transport and work to improve
access to safe streets through Safe Routes to
Schools for all users, including bicyclists and

pedestrians.







SafeRoutes . Boumtan oot WA sats comacs

Matinnal Center for Safe Routes -.IS.,ILJ

Program Tools

Coarch Resources Build & Sustain a Program

Build & Sustai
P:;gram Hetan & " Starting a Safe Routes to School (SRTS) program is an opportunity to

Program Tools Funding Portal Events & Training Data Central About Us

- Most popular tools

Evaluation: Parent Survey

make walking and bicycling to school safer and more accessible for

= Start a Program Q Education: Tip Sheets
children, including those with disabilities, and to increasgthe number of )
e Bl children who choose to walk and bicycle. On a broader Ié\ T " _llg:;rla;uatmn: Student I GRS
= Promote your Efforts programs can enhance children's health and well-being, eas! At what age can children walk to
Access Classroom congestion near the school and improve air quality and imacss school by themselves?
Resources members’ overall quality of life. The steps outlined j an?

Get Law Enforcement meant to provide guidance by providing a framewa Reso u rce :

Resources SRTS program based on what has worked in othe

Browse Success Stories communities may find that a different approach or H OW to bu ild a nd

Find State Contacts steps works better for them.

A SRETS program has the potential to improve wal susta i n a Safe Ro utes

conditions near a school and spread interest into

community. Coalitions that persist in their efforts to SC h OOI (S RTS)

improvements based on their evaluation will be rey

for children to walk and bicycle and more children
school program

Available at:
www.saferoutesinfo.org/program-tools/build-and-sustain-program



11. Farmers’ Markets

Increase access to farmers markets through location,
Electronic Benefit Transfer (EBT) and Women,
Infants, and Children Supplemental Nutrition Program
(WIC) coupon acceptance to increase consumption of
fresh fruits and vegetables or other systems changes
that promote access to healthy foods.
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From the Ground Up

Land Use Policies to Protect and Promote
Farmers’ Markets

Resource:

Farmers’ Market
Policy Toolkit

/1) N
¥ A

h ChangeLabSolutions

v b ey Inmevation for the CTuIues god.

Available at:
http://changelabsolutions.org/publications/land-use-farmers-markets



12. Government Procurement

Promote healthy beverage
standards from county welfare
offices, public housing units,
city parks and recreational
facilities and/or school
vending machines in eligible
settings serving low-income
populations. Provide healthy
beverage alternatives in
appropriate serving sizes.

HEALTHY




13. Youth-Serving Organizations

Collaborate with local youth-
serving organizations working
with low-income populations
(such as parks and recreation, iy Ly bk
sports leagues, booster clubs, |
etc.) to ensure that healthy
foods and beverages are
available at community events
for purchase. Encourage
organizations to seek healthy
beverage sponsorships.




COUNTY OF SAN DIEGO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject Policy
Number | Page |
Healthy Choice Options in Vending Machines on County Property K-14 lof3
Purpose

The purpose of this policy 1s to establish guidelines to provide healthyv-choice options in vending
machines on County property.

Backeround
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supportive environment helps individuals make positive behavioral clu ges. i‘x key strategy of

Facilities and Areas ... ..
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as ending r_nchn_ s to the benefit of
ndividuals who use our faciliies.  High-calorie sodas and low-nutrition foods contribute to
-nutrition foods ¢

lisplace healthiergaptions g ding machines.

50%:in other county facilities

vending machines

* Only. “health y-options’ .can.be

to foster healthy eating habits 1n Counr\ emplovees, the public, and others who use our facilities.

advertised on machines

It 1s the policy of the Board of Supervisors that:

. “Helalthy options” .must be.... ..

use our facilities by reduul g high-calone/low-nutrition beverages and foods, and providing
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ChangelLab Solutions

UNDERSTANDING HEALTHY PROCUREMENT:
USING GOVERNMENT’S PURCHASING POWER
TO INCREASE ACCESS TO HEALTHY FOOD

MAKING CHANGE

A GUIDE TO HEALTHIER VENDING FOR MUNICIPALITIES

\: ChangelLab



ChangelLab Solutions
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Questions?



FOR MORE INFORMATION:

Contact your Program Manager or:

Betty Sun: Research and Evaluation Section

Lisa Tadlock: Policy, Planning & Partnerships Section



DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangelLab Solutions does not enter into attorney-client
relationships.

ChangelLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
Improve public health. There is no intent to reflect a view on
specific legislation.

© 2013 ChangelLab Solutions



ChangeLab Solutions

THANK YOU!



