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We partner with state and local leaders to improve 
health in communities, especially the underserved.  
 
 
We research legal and policy questions, draft policy 
language, and train community leaders to put these 
ideas to work. 
 



 Refresher: Policy, Systems, and 
Environmental Change (PSE) 

 13 PSE Strategies 

 Discussion 

Agenda  



Environment 

Systems 

Policy 



POLICY: SYSTEMS: 
 
 

ENVIRONMENT: 

Written statement of 

organizational 

position, decision or 

course of action.  

(Such as ordinances, 

resolutions, 

mandates, guidelines, 

or rules) 

Changes in 

organizational 

procedures (such as 

personnel, resource 

allocation, programs) 

Physical, observable 

changes in the built, 

economic, and/or 

social environment. 
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What are your priority  environments? 

POLL: 



         Available at:  

   http://snap.nal.usda.gov/snap/SNAP-EdInterventionsToolkit.pdf 

Resource:  
SNAP-ED  
Toolkit 



1. Childcare & Preschool 

Childcare centers undertake improvements in healthy eating 

and physical activity policies including healthier snacks or 

meals, making water the primary beverage of choice for 

snacks and meals, limiting the amount of screen time to no 

more than two hours per day, adding or increasing the 

amount of physical activity to their curricula, and 

establishing farm to preschool at early childhood sites.  



EXAMPLE 

What? 
• Influence healthy eating habits of young children 
• Greater access to locally grown fresh fruits and vegetables 

How? 
• Facilitate local food purchases between child care sites and regional 

food producers and processors 
• Promoting farmers’ markets to low-income families 
• Sustainable market basket program for parents, teachers and staff 
• Nutrition education in the classroom 
• Technical assistance for child care staff to implement 
• Workshops for parents 

So what? 
• Evaluations show increased knowledge and consumption of fruits 

and vegetables 
• www.farmtopreschool.org  

 

http://www.farmtopreschool.org/


         Available at:

 www.ccfproundtable.org/docs/BestPractices/BestPracticesHandbook.pdf  

Resource:  
Child Care Toolkit 



2. School Wellness Policies 

Schools and/or districts establish 

model wellness policies that meet 

or exceed the USDA minimums.  



EXAMPLE 

Wellness Policy encompasses: 
• Nutrition 
• Physical Education & Physical 

Activity 
• Health Education 
• Safe & Healthy School 

Environments 
• Student Wellness Services 
• Staff Wellness 

 



         Available at:       

       https://schools.healthiergeneration.org/wellness_categories/ 

Resource:  
Alliance for a Healthier 

Generation  
Schools Program 



3. Farm to Plate 

Schools districts, retail, or 

worksites purchase more from 

local farmers and producers. 



EXAMPLE 

Farm to School Initiative 
Local Food Systems 

• Buy Fresh Buy Local 
• Community Aggregation 

Hubs 

 
 



         Available at:       

       www.cafarmtoschool.org 

Resource:  
California Farm 

to School 



4. Joint Use Agreements 

Schools have Joint Use 

Agreements for recreational, 

gardening, and cooking facilities. 



EXAMPLE 

San Francisco 
• Coordinated 
• Districtwide partnership 
• Address grounds, staffing, security, 

liability, oversight 
• City and School working together 

 



         Available at:   

   http://changelabsolutions.org/childhood-obesity/joint-use 

Resource:  
Joint Use Toolkit 



 
 
 
 

 
• Childcare & Preschool 

• School Wellness Policies 
• Farm to Plate 

• Joint Use Agreements 

Questions? 



5. Healthy Corner Stores 

A healthy corner stores 

certification program is 

established and certifies 

stores to improve grocery 

store options.  



EXAMPLE: 
CHULA VISTA’S 
CILANTRO TO 
STORES 



         Available at:   

  http://changelabsolutions.org/publications/health-on-the-shelf 

Resource:  
Small Food 

Retailer Toolkit 



6. Healthy Food Retail 

Improve the food environment 

scores (e.g., CX3) in low-

income neighborhoods. Work 

with neighborhood vendors 

and restaurants to improve 

menu selections and 

marketing of healthier items.  



EXAMPLE: SONOMA COUNTY’S HEALTHY 
FOOD OUTLET PROJECT 



         Available at:   

 www.cce.csus.edu/conferences/nhc/11/speaker/uploads/Healthy%20Food%20Outlet%20Project.pdf 

Resource:  
Healthy Food 
Outlet Toolkit 



7. Organizations 

Institute an organizational policy to 

offer structured physical activity 

programs in low-income settings or 

for low-income children, youth, 

families, and elders. 



100 Citizens: 
Role Models 

for the Future 

         Available at:   

 http://communities.challenge.gov/submissions/6815-100-citizens-role-models-for-t

 he-future  



Get Up & Move to Honor 
Toni Yancey:  

Nationwide Instant Recess  
 

Today, May 7, 2013 
1 PM (Pacific Time) 

 
#instantrecess 

 
Youtube search:  

“Sparking Motion” 



8. Community & School Gardens 

Identify and provide opportunities 

to communities for land, water, and 

other support for community and 

school “edible” gardens.   



EXAMPLE: URBAN SPROUTS 



Resource: 
Community 

Garden  
Fact Sheet 

         Available at:   

  http://changelabsolutions.org/publications/establishing-protections-community-gardens 



9. Worksite Wellness 

Worksites participate in the 

Network’s Worksite Program 

(California Fit Business).    



Resource: 
California Fit  
Business Kit 

 

         Available at:   
 www.cdph.ca.gov/programs/cpns/Pages/WorksiteFitBusinessKit.aspx 



 
 
 
 

 
• Healthy Corner Stores 

• Healthy Food Retail 
• Physical Activity & Organizations 

• Community & School Gardens 
• Worksite Wellness 

Questions? 



Promote active transport and work to improve 

access to safe streets through Safe Routes to 

Schools for all users, including bicyclists and 

pedestrians.  

10. Safe Routes to School 



EXAMPLE: MARIN COUNTY 

Heather -- SRTS 



Resource: 
How to build and 

sustain a Safe Routes 
to School (SRTS) 

program  

         Available at:   

  www.saferoutesinfo.org/program-tools/build-and-sustain-program 



11. Farmers’ Markets 

Increase access to farmers markets through location, 

Electronic Benefit Transfer (EBT) and Women, 

Infants, and Children Supplemental Nutrition Program 

(WIC) coupon acceptance to increase consumption of 

fresh fruits and vegetables or other systems changes 

that promote access to healthy foods. 



EXAMPLE: MARKET MATCH 



Resource: 
Farmers’ Market 

Policy Toolkit 

         Available at:   

  http://changelabsolutions.org/publications/land-use-farmers-markets 



12. Government Procurement 

Promote healthy beverage 

standards from county welfare 

offices, public housing units, 

city parks and recreational 

facilities and/or school 

vending machines in eligible 

settings serving low-income 

populations. Provide healthy 

beverage alternatives in 

appropriate serving sizes.  



13. Youth-Serving Organizations 

Collaborate with local youth-

serving organizations working 

with low-income populations 

(such as parks and recreation, 

sports leagues, booster clubs, 

etc.) to ensure that healthy 

foods and beverages are 

available at community events 

for purchase.  Encourage 

organizations to seek healthy 

beverage sponsorships.  



EXAMPLE 

• 100% Healthy in Youth-Serving 
Facilities and Areas 

• 50% in other county facilities 
• Only “healthy options” can be 

advertised on machines 
• “Healthy options” must be 

comparably priced 



 
 
 
 

Where can I learn more about PSE Strategies  
to improve urban environments? 

Quiz: 







 
 
 
 

 
 

• Childcare & 
Preschool Wellness 
Policies 

• Farm to Plate 
• Joint Use 

Agreements 

 
 
 
 
 

• Healthy Corner 
Stores 

• Healthy Food Retail 
• Physical Activity & 

Organizations 
• Community & School 

Gardens 

 
 
 
 
 

• Worksite Wellness 
• Safe Routes to School 
• Farmers’ Markets 
• Healthy Purchasing & 

Nutrition Standards 

 

Questions? 



FOR MORE INFORMATION: 

Contact your Program Manager or: 

 

Betty Sun: Research and Evaluation Section 

Betty.Sun@cdph.ca.gov 

 

Lisa Tadlock: Policy, Planning & Partnerships Section 

Lisa.Tadlock@cdph.ca.gov 

 



DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 

 

 

© 2013 ChangeLab Solutions  
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THANK YOU! 


