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Disclaimer

The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. ChangeLab

Solutions does not enter into attorney-client relationships.

ChangeLab Solutions is a non-partisan, nonprofit organization that 

educates and informs the public through objective, non-partisan 

analysis, study, and/or research. The primary purpose of this 

discussion is to address legal and/or policy options to improve 

public health. There is no intent to reflect a view on specific 

legislation.
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1. Identify helpful data that can support a 

healthy retail policy

2. List the five categories of healthy retail policy 

strategies and identify an example within each 

category

3. Know the key resources available to you to 

support a healthy retail policy

Learning objectives



• Icebreaker 

• HSHC data 

• Definitions 

• Menu of healthy retail policy options 

• Q+A

Agenda



Housekeeping

• Ask questions via chat box

• Turn down the distractions



Icebreaker



What issue(s) do you work on? 

 Tobacco

 Food

 Alcohol

 Other (write in comment box)

POLL



Do you work in California?

 Yes

 No

POLL



Have you ever collaborated with 

tobacco, food, alcohol, or other 

partners on work in the retail 

environment?

 Yes (describe in chat box)

 No

POLL



How satisfied were you with my 

banana jokes, and will you invite me 

back to another webinar?

 Heck yeah!

 Meh

 Definitely not, please stick to your 

talking points for the rest of the 

webinar

POLL



What percentage of tobacco retail stores 

have unhealthy products (ex. tobacco, 

alcohol, sugary drinks, candy) sold at 

checkout?

 33%

 50%

 75%

 90%

Question



Answer

90% of tobacco retail stores 

have unhealthy products 

(ex. tobacco, alcohol, 

sugary drinks, candy) sold 

at checkout.
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What percentage of surveyed stores had 

healthy storefront ads like for milk or 

veggies?

 Less than 15%

 33%

 50%

 75%

Question



Less than 15% of surveyed 

stores had healthy 

storefront ads like for milk 

or veggies

Answer

Photo by Gary Tramontina



Compared to all California communities, 

stores in communities with the highest 

percentage of low-income individuals 

sold their cheapest flavored Swisher 

Sweets for a lower price.

 True

 False

Question



True.

Compared to all California 

communities, stores in 

communities with the 

highest percentage of low-

income individuals sold their 

cheapest flavored Swisher 

Sweets for a lower price.

Answer
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Most stores surveyed sold condoms on 

shelves that are unlocked.

 True

 False

Question



False.

Only about 1 in 3 stores had 

condoms on an unlocked 

shelf. 

Answer

Google Images



Fewer stores are putting sodas and 

sugary drinks at the checkout compared 

to three years ago.

 True

 False

Question



True.

Fewer stores are putting 

sodas and sugary 

drinks at the checkout 

compared to three 

years ago.

Answer

Photo by Livia Rojas



“More tobacco retail stores sell alcohol than milk.”

“It’s easier to find stores selling fruit-flavored 

tobacco products than actual fruit, and 

menthol cigarettes are sold in 92% of stores.”

Takeaway #1 Use data to tell a story



Takeaway #2
Visit
healthystoreshealthycommunity.com



Takeaway #3
Use available resources

to further analyze data



Takeaway #3
Use available resources

to further analyze data



What is healthy 

retail?



Take a look at the image below. 

What makes this a healthy retail 

environment? What’s missing?

Type your answer into the chat 

box. 

Chat!



A healthy retail environment is one where it is 

easier to make healthy choices than 

unhealthy ones. 

It encourages the purchase and consumption 

of fruits, vegetables, water, and other 

nutritious products, and places reasonable 

controls on tobacco products, non-nutritious 

foods and beverages, and alcohol.



A healthy retail environment is one where it is 

easier to make healthy choices than 

unhealthy ones. 

It encourages the purchase and consumption 

of fruits, vegetables, water, and other 

nutritious products, and places reasonable 

controls on tobacco products, non-nutritious 

foods and beverages, and alcohol.

Products Placement Promotions Pricing Prevalence



Which policies are you most interested in 

working on?

 Products 

 Placement

 Promotions

 Pricing

 Prevalence

POLL



Menu of healthy 

retail policy 
options 



Resources



Products: Incentivize stores to stock 

nutritious foods and beverages

Example: Mid-Ohio Valley, WV

For each variety of fresh produce 

that a store offers, the owner’s 

permit fee is reduced by 20 percent. 

If an owner offers five varieties, the 

permit is free.



Resources



Products: Require stores to stock 

nutritious foods and beverages

Example: Minneapolis, MN

The Staple Foods Ordinance

requires stores with a grocery 

license to carry a minimum 

variety and amount of staple 

foods.



Resource



Products: Prohibit stores from selling 

menthol cigarettes & other flavored 

tobacco products

Example: Santa Clara County, CA

A recent county ordinance extends 

the prohibition on flavored tobacco 

products to include menthol 

cigarettes.



Resources



Placement: Require stores to create a 

healthy checkout area

Emerging 

policy idea

Example: Toledo, OH

A storeowner moved 

produce from the back of 

the store to a display by 

the cash register.



Resources



Placement: Prohibit tobacco self-service 

displays

Example: Desert Hot 

Springs

All self-service displays 

of tobacco are 

prohibited.



Resources



Promotions: Limit the amount of 

storefront signage

Example: St. Paul, MN

The Window Sign Ordinance 

doesn’t allow temporary signs to 

cover more than 30 percent of 

commercial storefront windows.



Resource



Emerging 

policy idea

Promotions: Require safety warnings on 

shelves or in stores that sell sugary drinks

Local governments in 

communities with a high level of 

readiness for policy change can 

consider a policy that requires 

the placement of safety 

warnings about sugary drinks on 

nearby shelves or in other parts 

of a store. 



Resources



Pricing: Require tobacco minimum 

prices; require minimum pack size; 

require proportional pricing; prohibit 

discounts & coupons

Example: Sonoma 

County, CA

A local ordinance 

requires a minimum 

price of $7 per pack 

of cigarettes 

(effective January 1, 

2018).



Resources



Pricing: Increase taxes on non-nutritious 

items and decrease taxes on nutritious 

items 

Example: Navajo 

Nation

Placed a 2 percent 

tax on food with little 

to no nutritional value. 

Removed a 5 percent 

tax on nutritious items. 



Resources



Prevalence: Restrict the location of 

retailers selling non-nutritious foods and

beverages

Emerging 

policy idea

Local governments 

may wish to prohibit 

retailer from selling 

unhealthy food if 

they’re close to 

schools, parks, 

childcare centers, 

libraries, or other child-

oriented places. 



Prevalence: Restrict the location or 

number of tobacco retailers

Example: San Francisco

Sets a ceiling (cap) on 

the number of tobacco 

retailer permits for each 

district within the city.



Prevalence: Restrict the location of 

alcohol retail outlets (& place conditions 

on their operation) 

Example: Berkeley 

(and many other CA 
localities!)

Requires retail outlets 

selling alcohol to 

obtain a conditional 

use permit from the city 

before they can obtain 

a state liquor license. 



Resources



Resources



Now let’s talk about 

COLLABORATION



Form a Task Force or Work Group

Examples: Los Angeles County, CA 
and Sonoma County, CA

LA County’s Healthy Retail 

Environment Workgroup 

catalogued existing retail 

projects.

Sonoma County’s ANTS 

partnership (Alcohol, Nutrition, 

and Tobacco Stakeholders) is 

exploring healthy retail 

certification.



Present a Unified Front and Promote 
Each Other’s Work

Example: California’s healthy retail 

workgroup

Co-presentations at the annual 

California Conference of Local 

Directors of Health Education.



Write collaborative activities into 
workplans

Example: Ohio’s Creating Healthy 

Communities grant program

Updated the Request for Proposals 

to include an option to work on 

reducing tobacco sales in small 

stores, in addition to working on 

nutrition interventions.
Workplan



Fund collaborative activities

Example: Vermont’s joint funding for 

healthy retail 

Coalitions funded by the tobacco 

control, nutrition, and excessive 

alcohol use prevention programs 

were also required to work on 

healthy retail.



Work together to design a healthy 
retail program

Example: Massachusetts's Healthy 

Retail Task Force efforts

Jointly created a healthy retail 

ranking program with standards set 

by tobacco control, nutrition, and 

excessive alcohol use prevention 

programs. Includes advertising! 



Share Resources

Example: Pennsylvania’s Healthy 

Corner Store Initiative

Sharing Regional Primary 

Contractors between the Division 

of Tobacco Prevention and 

Control and the Division of 

Nutrition and Physical Activity 

broadened the limited reach of 

the Healthy Corner Store 

Initiative.

Resources



Resource



Questions?



Resources



THANK YOU!
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